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Vision 
 

Our vision is to develop and support a team of police professionals that are viewed as leaders, involved in a regional partnership 
of law enforcement that benefits the community. 
 
Mission Statement 
 
Our mission is to consistently seek and find ways to affirmatively promote, preserve, and deliver those quality services which 
enhance the security and safety in our community. To support this mission, we will work in strong partnership with the community. 
 

Core Mission Areas 
1.  
2.  
3.  
4.  

 

Departmental Goals  
 
1. Ensure Lake Forest Park Police Department works efficiently and effectively in providing a quality service to the community  

2. Reduce crime and collision loss in our community  
3. Identify and reduce drug related crime by impacting the supply and demand for illicit drugs 

4. Provide mandated non-crime related law enforcement services to our community 

 

 

 

 

What we focus on every day. Citizens, kids, 

burglaries, traffic, complaints, etc) 
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Objectives / Strategies / Targets  

 
 

Goal #1 - Ensure Lake Forest Park Police Department works efficiently and effectively in providing 
a quality service to the community  

 

Objective(s) Strategy(ies) Target(s) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 

Objectives – A broad overview of the goal  

 

Strategies – Developed by the team to be carried out 

consistently across the department. This is our focus and will 

link the work of our employees 

 

Targets – Measureable outcomes (results) and outputs 

(officer activity). This needs to be achievable and realistic 
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Goal #2 - Reduce crime and collision loss in our community  
 

Objective(s) Strategy(ies) Target(s) 
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Goal #3 - Identify & reduce drug related crime by impacting the supply & demand for illicit drugs  

Objective(s) Strategy(ies) Target(s) 
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Goal #4 - Provide mandated non-crime related law enforcement services to our community 

 

Objective(s) Strategy(ies) Target(s) 
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Anticipated Staffing Levels   
 
 
 
 
 
 
 

Anticipated Capital Improvements and Equipment Needs 
 
 
 
 
 
 
Capital Improvements:  
 
Technology Improvements:  

Look into the future and anticipate vacancies and 

long-term issues that will affect staffing within the 

department (not just commissioned)  

Communication equipment, vehicles, tactical 

equipment, etc.  


