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Note: Pages 20-32 include presentation slides with the 
questions that were used for the audience response 
exercise. Due to the audience response software, the 
real time votes for the exercise aren’t recorded on the 
slides (it looks like all choices received an equal vote). 
The exercise results are provided starting on page 34.
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Today’s workshop

» Share highlights of community conversations
– What and why
– What did we hear
– What do you think

» Develop preliminary vision priorities

» Next steps



Why: Comprehensive plan

» Blueprint for the future – 20 year horizon

» Guides decisions on land use, transportation, 
housing, development, the environment

» Sets Level of Service standards for facilities (roads, 
parks, etc.) and how to pay for them

» Zoning and development regulations to be 
consistent with Plan

» Required by the Growth Management Act



Planning framework



Comprehensive plan contents

» Land Use
» Housing
» Transportation
» Capital Facilities
» Utilities
» Parks 
» Economic Development 
» Shoreline Master 

Program policies

» Local vision
» Local goals and interests

– Subarea plans
– Urban design
– Human services
– Sustainability
– Environment
– Others



Comprehensive plan review



» Shared image of what a community is and should 
become in the future

» Based on community values and aspirations

» Provides direction for the future
» Forward thinking, focused, affirmative, inspirational

Vision for lake forest park



What: community conversations

» 21 activities
– June through September
– Small meetings
– Community events
– Public meetings

» Diverse opportunities –
venues, participants

» Statistically significant 
telephone survey

» LakeForestPark2035.com 
website



Community conversations
By the numbers

» Over 250 people 
participated in small 
meetings

» 7 community events
» 150 people participated 

in telephone survey
» About 4,000 website 

visits
» Mailing list approach 

1,000 addresses



Community Conversations
What did we talk about

» Sort and prioritize “big 
ideas”

– Community character
– Environmental sustainability
– Economic sustainability
– Municipal fiscal sustainability
– High quality public services
– Housing opportunity
– Street system
– Vibrant community life
– Other ideas



results



Community conversations
big picture observations

» Strong community
» Strong opinions about 
the future

» Sorting priorities is 
difficult

» Nuances in big ideas
» Range of opinions

– Areas of agreement
– Areas of difference



Community conversations
What did we hear

» Most frequently mentioned high priorities:
– Environmental sustainability
– Economic sustainability
– Walkable/bikeable character

» Most frequently mentioned lower priorities:
– Housing opportunity
– Street system
– Community character

» Recurring themes



Community conversations
Recurring themes

» More sidewalks connections
– Neighborhoods with 

commercial areas and parks 
– Burke Gilman Trail and Lake 

Washington

» More community gathering 
places 

» Support local businesses and 
bring in more businesses

» Mitigate traffic impacts to 
residential areas

» Park and rides near transit
» Town Center revitalization
» Improved internet 

access/speeds

» Multigenerational community 
(including affordable housing 
for longtime residents)

» City actions
– Transparency and better 

communication 
– Regulations support community 

goals
– Resources used effectively
– Collaboration to address 

regional issues

» Legacy as a friendly community 
in a natural setting



Results—telephone survey

» Features
– Statistically significant
– 150 respondents
– Land lines and mobile phones

» General Findings
– 2 in 3 feel the city is heading in the right direction
– Crime prevention/public safety most important issue for City 

to address
– Top funding priority is emergency response



Telephone survey: findings

» Sidewalks, crosswalks, pedestrian walkways most 
highly ranked compared to other transportation 
investments

» Many residents feel more compact neighborhoods 
should be encouraged

» Support for protection of environment even at the 
risk of slowing economic growth

www.lakeforestpark2035.com



Lakeforestpark2035.com

» Information about the 
comprehensive plan

» Visioning findings

» Background reports

» Upcoming meetings

» Online survey

» Upcoming events

» About 4,000 page visits



Your thoughts

» Big ideas and recurring themes
» This group’s thoughts on priorities

– Results provide additional information about priorities

» Priorities are to help focus vision statement
– Lower priority doesn’t mean an idea is unimportant or 

will not receive city attention
– Focus on priorities is important to help a vision have 

meaning

Get your clickers ready!

Casey
Typewritten Text
Note: Pages 29-41 include presentation slides with the questions that were used for the audience response exercise. Due to the audience response software, the real time votes for the exercise aren’t recorded on the slides (it looks like all choices received an equal vote). The exercise results are provided starting on page 43.



Do you live in?

A. North Lake Forest Park

B. Central Lake Forest Park

C. South Lake Forest Park
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How many years have you lived in 

Lake forest Park?

A. Less that 6 years

B. 6 – 10 years

C. More than 10 years

D. I don’t live in Lake 
Forest Park
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Priority big ideas

The visioning process introduced 9 “big ideas.”

The top three big ideas that emerged were:

Environmental Sustainability

Economic Sustainability

/WalkableBikeable Character



What do you think of these priorities?

A. I agree with these priorities

B. I’m not sure that these are 
the most important 
priorities

C. I don’t agree with these 
priorities
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Of the remaining big ideas, which one do 

you think is the highest priority?

A. Community Character

B. Municipal Fiscal Sustainability

C. High Quality Public services

D. Housing opportunity

E. Street system

F. Vibrant community life

G. None of these are a priority
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Vision concepts

» In the discussion of the big ideas, many people 
volunteered ideas for what they might mean for 
Lake Forest Park

» In the next questions, the most frequently 
mentioned ideas are listed

Please identify which idea, if any, is 

the highest priority to you



Environmental Sustainability

A. Natural environment is 
protected

B. Tree canopy is 
maintained

C. Stormwater issues solved

D. Green character 
preserved

E. None
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Economic sustainability

A. Vibrant Town Center

B. Strong Ballinger Way 
commercial corridor

C. More local employment 
opportunities

D. Local business/home 
occupations encouraged

E. None
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/Walkable bikeable character

A. More sidewalk 
connections

B. Better access to the B/G 
Trail and Lake

C. Better trail connections

D. None
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Municipal fiscal sustainability

A. More transparency in 
government

B. City resources used 
effectively

C. Expand  tax base instead of 
tax rates

D. Citizen priorities drive 
government actions

E. None
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Housing opportunity

A. More opportunities for 
affordable housing (seniors)

B. Expanded housing 
opportunities (ADU)

C. Increased housing densities in 
Town Center

D. Maintain current residential 
densities

E. None
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Community character

A. Keep residential ambience

B. Protect residential areas from 
increased traffic

C. More activities (shops, restaurants, 
meeting places)

D. Vibrant community culture

E. Small town character

F. Multi-generational culture/character

G. Enhance neighborhood-specific 
identities

H. None
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Other ideas

A. Better access to park and 
ride lots and pedestrian 
access to transit

B. Expanded and improved 
broadband service

C. More active use parks

D. None

Be
tte

r a
cce

ss 
to

 pa
rk 

an
d..

.

Ex
pa

nd
ed

 an
d i

mp
ro

ve
d .

..
M

ore
 ac

tiv
e u

se
 pa

rks

No
ne

25% 25%25%25%



What’s next?

» Public meetings and community conversations
» Planning Commission policy review
» Joint commission meetings
» City Council review of recommended plan
» Public hearings
» Electronic comment via the website



Session Name: New Session 10-4-2014 10-14 AM

Date Created: 10/4/2014 8:57:56 AM Active Participants: 23 of 23
Average Score: 0.00% Questions: 11

Results by Question
1. Do you live in? (Multiple Choice)

2. How many years have you lived in Lake forest Park? (Multiple Choice)

Responses

Percent Count

North Lake 
Forest Park

21.74% 5

Central Lake 
Forest Park

65.22% 15

South Lake 
Forest Park

13.04% 3

Totals 100% 23

Responses

Percent Count

Less that 6 years 8.7% 2

6 – 10 years 13.04% 3

More than 10 
years

73.91% 17

I don’t live in 
Lake Forest Park

4.35% 1

Totals 100% 23

10/6/2014

Page 1 of 7



3. What do you think of these priorities? (Multiple Choice)

4. Of the remaining big ideas, which one do you think is the highest priority? (Multiple 
Choice)

Responses

Percent Count

I agree with 
these priorities

56.52% 13

I’m not sure that 
these are the 

most important 
priorities

26.09% 6

I don’t agree 
with these 

priorities

17.39% 4

Totals 100% 23

Responses

Percent Count

Community
Character

17.39% 4

Municipal Fiscal 
Sustainability

34.78% 8

High Quality 
Public services

17.39% 4

Housing
opportunity

0% 0

Street system 8.7% 2

Vibrant
community life

21.74% 5

None of these 
are a priority

0% 0

Totals 100% 23

10/6/2014

Page 2 of 7



5. Environmental Sustainability (Multiple Choice)

6. Economic sustainability (Multiple Choice)

Responses

Percent Count

Natural
environment is 

protected

47.83% 11

Tree canopy is 
maintained

26.09% 6

Stormwater
issues solved

13.04% 3

Green character 
preserved

13.04% 3

None 0% 0

Totals 100% 23

Responses

Percent Count

Vibrant Town 
Center

65.22% 15

Strong Ballinger 
Way commercial 

corridor

13.04% 3

More local 
employment
opportunities

8.7% 2

Local
business/home

occupations
encouraged

13.04% 3

None 0% 0

Totals 100% 23

10/6/2014

Page 3 of 7



7. Walkable/bikeable character (Multiple Choice)

8. Municipal fiscal sustainability (Multiple Choice)

Responses

Percent Count

More sidewalk 
connections

52.17% 12

Better access to 
the B/G Trail 

and Lake

17.39% 4

Better trail 
connections

26.09% 6

None 4.35% 1

Totals 100% 23

Responses

Percent Count

More
transparency in 

government

0% 0

City resources 
used effectively

21.74% 5

Expand tax base 
instead of tax 

rates

43.48% 10

Citizen priorities 
drive

government
actions

34.78% 8

None 0% 0

Totals 100% 23

10/6/2014

Page 4 of 7



9. Housing opportunity (Multiple Choice)

Responses

Percent Count

More
opportunities for 

affordable
housing (seniors)

22.73% 5

Expanded
housing

opportunities
(ADU)

4.55% 1

Increased
housing densities 

in Town Center

31.82% 7

Maintain current 
residential

densities

36.36% 8

None 4.55% 1

Totals 100% 22

10/6/2014

Page 5 of 7



10. Community character (Multiple Choice)

Responses

Percent Count

Keep residential 
ambience

13.64% 3

Protect
residential areas 

from increased 
traffic

36.36% 8

More activities 
(shops,

restaurants,
meeting places)

22.73% 5

Vibrant
community

culture

9.09% 2

Small town 
character

0% 0

Multi-
generational

culture/character

13.64% 3

Enhance
neighborhood-

specific
identities

4.55% 1

None 0% 0

Totals 100% 22

10/6/2014

Page 6 of 7



11. Other ideas (Multiple Choice)

Responses

Percent Count

Better access to 
park and ride 

lots and 
pedestrian

access to transit

36.36% 8

Expanded and 
improved

broadband
service

31.82% 7

More active use 
parks

27.27% 6

None 4.55% 1

Totals 100% 22

10/6/2014

Page 7 of 7
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