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   Municipal Court 2015
Our Mission

Dedicated to the fair and impartial administration of justice and equal access for all individuals.Committed to serving with respect, competence, and efficiency.

Judge			Linda Portnoy
Administrator		Kelley Gradwohl
Probation		Phil Stanley
17425 Ballinger Way NE, 2nd Floor
Lake Forest Park, WA 98155
Telephone		 (206) 364-7711
Fax			 (206) 364-7712
www.cityoflfp.com

Filings By The Numbers—2015

1662 	Traffic Infractions
26	Non-Traffic Infractions
32	Driving Under the Influence (DUI)
172	Criminal Traffic
(Includes Driving While License Suspended)
69	Non-Traffic Criminal
	(Includes Domestic Violence)
8037	Parking 
	(Includes photo enforcement)

9998	TOTAL FILINGS
					

1	Jury Trials		
	Summons mailed	1048
	Undeliverable		    56
	No response            	   455
Jury Yield *		  34%

*The number of jurors who are qualified and available for service on the date summoned
	



	
Executive Summary

Lake Forest Park Municipal Court is organized under RCW 3.50 as a limited jurisdiction court to hear misdemeanor crimes and civil infractions committed within its geographic boundaries. The Court is open  from 9AM to 5PM, Monday through Friday, and hears cases  from the bench twice a week.  Jury trials are held during a four-day jury term each month.  The Court consists of the following positions:
· Judge – The presiding judge is appointed by the Mayor and confirmed by the City Council for a four-year term. Judge Linda Portnoy was first appointed in July 1998 to fill an unexpired term. Judge Portnoy’s current term expires in 2017.
· Court Administrator – Court Administrator Kelley Gradwohl oversees daily court operations and implementation of policy and procedures. She has been with the Court since 1992 and was appointed Court Administrator in 2010.
· Court Clerk – This full-time position is held by Nicole Rhoten, who has been with the court for 11 years.  In addition to acting as the in-court clerk, her duties include scheduling hearings and case maintenance.
· Probation Clerk/Juror Coordinator – This full-time position was filled in July, 2015, by Lindsey Christofferson.
· Court Cashier – This new part-time position was created through the 2015/2016 budget process and is held by Sol Duran, who joined the court team in February, 2015.
· Probation Officer – Phil Stanley supervises approximately
45 high-risk offenders at the direction of the Court and works under the supervision of Judge Portnoy.
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MISSION STATEMENT

Dedicated to the fair and impartial administration of justice and equal access for all individuals.  Committed to serving with respect, competence and efficiency.
[image: C:\Users\kgradwohl\Desktop\2013-02-19_14-43-45_589.jpg]During 2015, Presiding Judge Linda Portnoy continued as a member of the District and Municipal Court Judge’s Association (DMCJA).  She served as a member of the Association’s nominating committee. She attended the 2015 DMCJA Spring Conference. In 2015, Judge Portnoy completed revisions to the Washington State Judge’s DUI Bench Book, working in collaboration with the Administrative Office of the Courts (AOC) and the Washington Traffic Safety Commission (WTSC). In addition to revising the DUI bench book, Judge Portnoy produced a newsletter on new case law on impaired driving that was distributed to the state judiciary. She attended the 2015 National Judicial College in Reno, NV, on a full scholarship and attended the week long course “Behind the Wheel: Today’s Traffic Offender”.

[image: C:\Users\kgradwohl\Desktop\Kelley-1_edited-1%20SMALL[1].jpg]Court Administrator Kelley Gradwohl is an active member of the District and Municipal Court Management Association (DMCMA), and was elected President of the Washington State Association of Youth Courts (WSAYC) in 2014. She is a member in good standing with the National Association for Court Management (NACM). Ms. Gradwohl holds a certificate in court management from the National Center for State Courts (NCSC).  She continues to coordinate the Food Lifeline Food Frenzy bake sale each year and serves as the court liaison to the Leadership Team. 

2015: YEAR IN REVIEW
Staffing
[image: C:\Users\kgradwohl\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\99TUUK9U\20150218_084304.jpg][image: C:\Users\kgradwohl\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\99TUUK9U\FB_IMG_1455050316047-1.jpg]As authorized in the 2015/2016 adopted budget, the Municipal Court hired part time Court Cashier Sol Duran in February, 2015. Ms. Duran’s primary responsibility is banking and receipting payments received in person, through the mail and on-line.  She also provides customer service at the front counter and over the phone. She is currently working on a second degree and is proficient in Spanish. Lindsey Christofferson joined the Court team in July, 2015. She filled the full time position of Court Compliance Clerk/Jury Coordinator. Ms. Christofferson monitors cases for compliance and prepares and manages jurors for trials. She is trained in drug patch application and is currently serving on a committee to develop a re-licensing program for courts in King County.

Staggered Sentencing
Staggered sentencing is a new sentencing option implemented by Presiding Judge Linda Portnoy in 2015. This option will be used primarily for repeat offender impaired drivers. This sentencing alternative imposes a period of jail, but orders it served in installments, rather than executed and served all at once. This format is an option where a significant jail sentence is appropriate, but where the Judge finds the defendant is amendable to treatment and probation. The first segment of jail and any mandatory electronic home detention  is served immediately. The Court provides the defendant with the dates when he/she must remand to custody to serve the next jail segment. In addition to staggered schedule of the jail sentence, the Judge imposes staggered segments of transdermal alcohol testing. At sentencing, the defendant is advised that he/she has the burden to file a motion to request a balance suspension of the next segment of jail or SCRAM. If a motion is filed, a hearing is set in court on the jail remand date.  The defendant must file treatment updates, letters from family members, sober support, employers, etc., in support of the motion. The defendant has the burden to convince the Court they have adopted lifestyle changes that significantly lessen their chances of further recidivism. This sentencing model has been used with great success by Judge James Dehn, Isanti County District Court, Cambridge, MN, since 2002.

Enhanced Probation 
The Court’s Enhanced Probation Program is modeled on the “therapeutic court” approach. In this program, probationers attend a mandatory review hearing no less than once a month to monitor continued compliance with treatment. They attend the review hearing even if they are doing well in treatment. At the hearing, the probation officer presents an update on their progress in treatment. The Judge takes a more “active” role, engaging in dialogue with the probationer and providing positive feedback and recognition of their progress. Evidence-based studies show that probationers who have more time interacting with the judge in this manner are more successful.  The Court ordered five defendants to enhanced probation in 2015.

RAPS (Release and Planning Services) Program
[image: people-309068_640[1]]The RAPS program is a voluntary program created in collaboration with the Center for Human Services (CHS), Shoreline, designed for motivated offenders who have a desire to change the direction of their life course. Research shows that offenders often experience multiple problems, such as mental illness, substance abuse, the breakdown of family structures and unemployment or low income leading to difficulties in accessing or sustaining services to meet their basic, fundamental needs.  In some cases, the adversity offenders experience affects only them and their families. However, often the impact is more widespread, negatively impacting the larger community. The key service requirement for those returning to the local community is related to immediate basic needs, ongoing personal support, housing, education and employment. The RAPS program consist of two, one hour sessions with a professional CHS resource counselor who works with the offender to design a customized, step by step plan to achieve a desired goal. 

Skip the Trip to Court Campaign
[image: C:\Users\kgradwohl\Desktop\ScreenHunter_22 Feb. 18 13.04.jpg]In an effort to inform, direct and remind the public of the Court’s electronic hearing process or TEC-Hearing, the Municipal Court launched the Skip the Trip to Court campaign late in December 2014. Drivers who received a traffic ticket, parking infraction or camera ticket have the option of visiting the Court’s website, clicking on the TEC-Hearing link and completing the online form. Once reviewed by the staff, the electronic hearing is forwarded to the Judge who adjudicates the infraction and responds to the defendant online. The TEC-Hearing process won the 2012 Association of Washington Cities Municipal Excellence Award in the Going Green category for creating a completely paperless process. The campaign directs the public to the Court’s website through posters, mailings and other printed material.  Since its implementation in mid July 2012, TEC-Hearings have increased each year. 349 TEC-Hearings were  completed in 2015, a 203% increase over 2014 and the 2016 trend indicates a similar increase. A large part of this increase is due to marketing and promotion of the Skip the Trip to Court campaign. TEC-Hearings comprise approximately 7% of  the total infraction hearings held.

“I am still in disbelief and so are some of my American friends at work who I have just informed about this process.

I'll make reference to this model in my conversations with some of my friends in the legal field. 

Truly grateful and best wishes in your endeavours.”
~TEC-Hearing user~
 “A textbook case of learning to do more with less, the TEC-Hearing program has resulted in improved efficiency, minimal budget impact, and maximized court resources. And the community loves it, commenting frequently on the ease of use, fast response, and unique service. “
~AWC November/December 2015 Cityvision Magazine~


2015: AWARDS AND RECOGNITION
Municipal Court Hosts 8th Annual Food Frenzy Bake Sale
[image: C:\Users\kgradwohl\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\99TUUK9U\20150723_130106.jpg]On July 23 the Court hosted its 8th annual bake sale in support of Food Lifeline’s award winning Food Frenzy challenge. Food Lifeline celebrated the 26th anniversary of Food Frenzy, which provides critical summer support for hungry families at a time when food bank supplies are at their lowest and school meal programs are unavailable. With generous donations from the City employees and local retail vendors, the bake sale raised $1002, a new Food Frenzy record! The Court was awarded 1st place in the per capita category.

2015: NOTEWORTHY
Probation Officer Invited to Speak Before LFP Rotary
Lake Forest Park Municipal Court Probation Officer, Phil Stanley, spoke before the LFP Rotary at their breakfast meeting on Feb. 25. Stanley, a forty six year veteran administrator in the state and local corrections system, addressed the Rotarians regarding his career path and his role as probation officer for the Court for the past twelve years. He noted the differences between prisons and jails, monitoring felons as opposed to misdemeanants and parole versus probation.  


Stanley shared a Seattle Times article which discussed the national effort focusing on the challenges facing the current prison system. In closing, he fielded questions from the group reflecting a diversity of opinions concerning the criminal justice system.
[image: C:\Users\kgradwohl\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\99TUUK9U\20150225_082804.jpg]



2015/2016 Youth Court in Session
[image: 20141018_094747][image: C:\Users\kgradwohl\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\99TUUK9U\2012-10-20_10-35-41_581 (2).jpg][image: 20141018_094747]The Washington State Association of Youth Courts (WSAYC) annual fall conference was held on Nov. 14 at the Seattle University School of Law and hosted youth courts from across the state representing four youth court models; juvenile, diversion, traffic and truancy court.  The agenda included sessions focusing on restorative justice models, causes and consequences of shoplifting, youth drinking and the board of directors meeting and elections. Attendees also participated in a scavenger hunt, ice breaker activities and had access to a photo booth. 

The 2015/2016 Youth Court judges and jurors designed and created the first ever Youth Court logo. The logo is similar  in design to the current City and Municipal Court logos, using the lake, the forest and the scales of justice in a circular motif on a dark grey back drop. The new logo was imprinted on polo shirts which the Youth Court staff will use as uniforms.
[image: C:\Users\kgradwohl\Desktop\SLFPYC Logo.jpg]
In early 2016, the Municipal Court received a $1500 donation specifically allocated to the Youth Court. The generous donation is the third donation made by the Shoreline Chapter of the Achievers Kiwanis, under the direction of Vice President Bo Jordan, who also serves as the Youth Court Student Advisor.  Donations are used by the Youth Court for travel, training and operating expenses. 
2015/16 Youth Court

The Shoreline/Lake Forest Park Youth Court (SLFPYC) operates under the supervision of the Shoreline District Court and the Lake Forest Park Municipal Court. The SLFPYC serves as an alternative disposition option for teenagers with an outstanding traffic infraction on their record.

Teenagers who commit a traffic infraction in the cities of Shoreline and Lake Forest Park have the option of referring their case to Youth Court at their court hearing. By agreeing to appear before Youth Court, the defendant takes responsibility for the alleged infraction and cannot contest it at their Youth Court hearing. 

At a typical Youth Court hearing, defendants present their story before a judge and a peer jury. The judge and jury question the defendant before deliberating on a constructive sentence, which is usually composed of community service hours and may also include an essay/research paper, letter of apology, a required NTSI safety course, or another option as determined by the jury.

Defendants usually have two months to complete the terms of their sentence. If the sentence is completed successfully, the SLFPYC notifies the court of origin and the fine and infraction are dismissed and taken off the student’s driving record. In addition, defendants must maintain a clean driving record for six months after their Youth Court hearing. If a defendant receives a ticket within this period of time, the infraction is reinstated and the full fine is imposed.

The SLFPYC is one of the first youth courts in the state with the first session held in 2000.





2015/16 Judges	 Evan Deparine
			Head Judge
Alley Childs
			Head Juror
		Gabby Harness
			Bailiff
		Vinay Keefe
			Outside Clerk

Staff Advisor	Bo Jordan

15343 25th Ave NE
Shoreline, WA 98155

Email		judge.yc@gmail.com
Website		slfpyouthcourt.webs.com
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2015/16 Youth Court




Youth Court:  By The Numbers *

Caseload Total			  
	Speeding		  
	License/Registration	  
	Failure to Yield		  		  	

Community Service Hours

[bookmark: _GoBack]*Oral report to City Council 03/10/2016
	

founded in 2000 as a Shorecrest High School senior project, the Shoreline/Lake Forest Park Youth Court is an organization run by Shorecrest High School students. Court sessions are typically held the second Monday of each month from September to June. 
Founded in 2000 as a Shorecrest High School senior project, the Shoreline/Lake Forest Park Youth Court is an organization run by Shorecrest High School students. Court sessions are typically held the second Monday of each month from September to June. 
Founded in 2000 as a Shorecrest High School senior project, the Shoreline/Lake Forest Park Youth Court is an organization run by Shorecrest High School students. Court sessions are typically held the second Monday of each month from September to June. 
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Founded in 2000 as a Shorecrest High School senior project, the Shoreline/Lake Forest Park Youth Court is an organization run by Shorecrest High School students. Court sessions are typically held the second Monday of each month from September to June. 



Founded in 2000 as a Shorecrest High School senior project, the Shoreline/Lake Forest Park Youth Court is an organization run by Shorecrest High School students. Court sessions are typically held the second Monday of each month from September to June. 





























Probation Services
	


	

[image: C:\Users\kgradwohl\Desktop\Phil.jpg]

Phil Stanley, the Court’s Probation Officer, has 46 years working in the Corrections field. He has a BA from the University of Washington and an MA from Seattle University.



Executive Summary
Probation Officer Phil Stanley has been employed by the Court since May 2004.  Mr. Stanley monitors the behavior of individuals sentenced to active probation to ensure that they are in compliance with the conditions mandated by the court. When an individual is sentenced to active probation, they are given an assignment form with a scheduled time to meet with the probation officer. At the first meeting, the probation officer reviews the conditions listed on the probationer’s judgment and sentence forms with the probationer, emphasizing the necessity of following the conditions mandated by the court. The majority of probationers have a treatment program to complete. Other sentence conditions can be placed on a probationer, which may include:
· Alcohol, drug or mental health treatment 
· Electronic home monitoring
· Compliance with an Interlock device installed in their vehicle
· Application of a weekly drug patch
· Interstate Compact transfers
· Other conditions as determined by the Judge. 
It is the officer’s job to monitor the probationer’s compliance with treatment and check for any new violations since they have been sentenced. If there are new violations or other compliance issues, the probation officer files a report with the court and requests a hearing. The probation officer will then make sanction recommendations.



A typical caseload will consist of around 40 to 50 cases depending upon assignments from the court.  Approximately 75 percent of these cases are serving sentences with the Lake Forest Park Municipal Court for a Driving Under the Influence (DUI) charge or a charge that has been amended down from a DUI, such as Reckless Driving. Other cases that are assigned are usually Domestic Violence cases. Enhanced probation and RAPS cases are also included in Mr. Stanley’s caseload.

Pre-Trial Supervision Program
In May 2014, the Court established a Pre-Trial Supervision Program, pursuant to RCW 10.21. Under this chapter, an offender is released prior to trial and ordered to be supervised by the Court’s probation officer, Phil Stanley. The primary purpose of the program is to safeguard the community; however the program also helps reduce pre-trial incarceration costs, cut the failure to appear rate and promotes defendant accountability. The Court may impose a cost of $150 for participation in the program. In 2014, the Court ordered 20 defendants to the program, 18 in 2015.  Costs of sobriety monitoring and testing supplies are passed on to the defendant. Drug patch costs increased by 47% over last year. In some cases, the Court pays for the sobriety monitoring for defendants who are indigent and unable to pay.

T
[image: C:\Users\kgradwohl\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\99TUUK9U\20140625_105512.jpg]

2015: By the Numbers

	FILINGS
	2012
	2013
	2014
	
2015
	14/15 DIF

	Traffic Infractions
	1134
	1158
	1190
	
1662
	
28%

	Non-Traffic Infractions
	45
	25
	24
	
26
	8%

	Driving Under the Influence
	33
	40
	36
	
32
	-13%

	Criminal, Traffic¹
	195
	206
	171
	
172
	1%

	Criminal, Non-Traffic²
	81
	62
	64
	
69
	7%

	Parking³
	1852
	7346
	11991
	
8037
	-49%

	Totals
	3351
	8837
	13478
	
9998
	-35%

	Jury Trials
	2
	4
	2
	1
	

	Appeals
	1
	1
	1
	0
	


Assault filings:
2013	Assault				  2
	Domestic Violence			12

2014	Assault				  5
	Domestic Violence			19

2015	Assault				  1
	Domestic Violence			14


Photo infraction filings are down significantly due 
to a change in monitoring times in February, 2014

Some cameras were not functioning for several
months due to construction

DUI filings are down 13% which corresponds to a
statewide trend

NOTES

· 1  Criminal Traffic – Includes Driving While License Suspended
· 2  Non-Traffic Criminal – Includes Domestic Violence
· ³   Includes Photo Infractions

For more detailed definitions, refer to the definitions section
on page 12





Photo Infraction Filings







	REVENUE
	2012
	2013
	2014
	
2015
	14/15 DIF

	Probation
	$46,909
	$45,865
	$43,109
	$31,476
	-37%

	Electronic Home Monitoring
	$1,488
	$2,075
	$1,723
	$1,181
	-46%

	Infractions
	$203,425
	$218,598
	$213,831
	$154,072
	-39%

	Criminal Traffic
	$21,583
	$38,438
	$38,537
	$27,575
	-40%

	Driving Under the Influence
	$12,007
	$21,015
	$18,848
	$14,567
	-29%

	Criminal, Non-Traffic
	$4,439
	$8,181
	$8,627
	$6,514
	-32%

	Court Costs 
	$7,756
	$5,702
	$5,861
	$4,624
	-27%

	All Other
	$12,960
	$11,166
	$10,051
	$6,574
	-53%

	Parking
	$3,450
	$50,323*
	$4,497
	$3,190
	-41%

	Jail/Booking Fees
	$8,502
	$10,486
	$10,810
	$7,499
	-44%

	Photo Enforcement
	
	
	$1,047,199
	$633,095
	-65%

	Total
	$322,519
	$411,849
	$1,403,093
	$890,367
	-58%


*Includes photo infraction revenue

Legal Financial Obligations, or LFO’s,
may be paid in monthly installments 
over the jurisdiction of the case, up to
5 years

“All Other” costs include public defense
fees, NSF check and copy fees and 
over payments



           Looking ahead to 2016:
· Jury software replacement
· Upgrading the Court’s security guard contract
· Expanding RAPS Program
· Continued training and education






DEFINITIONS
Traffic Infractions—Cases that pertain to (1) the operation or condition of a vehicle whether it is moving, standing, or stopping, and (2) pedestrian offenses.	
Non-Traffic Infractions—Cases including civil violations of RCW 18.27.340 and 18.106.020, land use license violations, and offenses decriminalized under municipal code, such as dog leash violations and bicycle offenses.

Parking Infractions—Cases pertaining only to violations of parking statutes and ordinances. Includes photo infractions.

Driving Under the Influence—Cases that cite RCW 46.61.502, driving while under the influence of intoxicating liquor or drugs, or RCW 46.61.504, actual physical control of a motor vehicle while under the influence of intoxicating liquor or drugs.

Criminal (Traffic)—All citations and complaints other than those counted under DUI or Physical Control, that pertain to the operation or use of a vehicle.
 
Criminal (Non-Traffic)—Criminal cases, excluding DUI and Physical Control, Other Traffic Misdemeanors,  punishable by up to one year in jail and/or a fine of up to $5000.

























DEFINITIONS & NOTES

· 2008 numbers do not 
· 2008 figures are based on the first half of 2008 (January 1 through June 30)
· 2005 numbers for proceedings, jury trials, and appeals are not available.
· Criminal Traffic- Driving While License Suspended
· Criminal (Non-Traffic) - Domestic Violence
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