
 
City of Lake Forest Park 

City Council Budget and Finance Committee 
Thursday September 29, 2016 

6:00 p.m. 
Lake Forest Park City Hall 

Council Chambers 
17425 Ballinger Way NE 

AGENDA 
 
 
Budget Season Committee Members: John Resha (Co-Chair), Tom French (Co-Chair), 
Phillippa Kassover, Mark Phillips, Semra Riddle, Catherine Stanford, John Wright  
 
 

Discussion of the Mayor’s Proposed 2017-2018 Budget 
 
Presentation of the Mayor’s Proposed Budget by Staff 
 
Discussion of the Budget by the Budget and Finance Committee 
 
Public Comment 
 
Adjourn 
 
 
 
Committee Discussion Documents and Attachments  
 
1. NA 

 
 



BUDGET TO STRATEGIC PLAN MAPPING, MAYOR’S 
PROPOSED BUDGET 

	

Services Fund Department or Functional Expenditure Area Operating  Capital  Total 
Pavement Management Program Streets Streets Operations and Capital 1,230,258         ‐                    1,230,258        

TBD Asphalt Overlay 2,487                200,000            202,487           
Transportation Capital Asphalt Overlay ‐                    300,000            300,000           
Transportation Capital Safe Highways ‐                    475,000            475,000           

Pedestrian and Bicycle Facilities TBD Pedestrian Facility Program ‐                    110,000            110,000           
Transportation Capital Engineering Operations  541,389            ‐                    541,389           
Transportation Capital Pedestrian Facility Program ‐                    170,000            170,000           

Transportation Safety Education and Enforcement General Fund Traffic Safety Camera Program (including 35% of 
Court costs)

1,307,215         ‐                    1,307,215        

Transportation Safety Education and Enforcement General Fund Traffic Officer (50% of Traffic Officer Cost) 155,000            ‐                    155,000           
Mobility Totals  3,236,349         1,255,000         4,491,349        

Services Fund Department or Functional Expenditure Area Operating  Capital  Total 
Water and Sewer Infrastructure Operation and 
Maintenance

Surface Water, Sewer Surface Water Operations and Capital, Sewer 
Utility Operations and Capital

8,320,011         800,280            9,120,291        

Implimentation of NPDES permit requirements Surface Water  Surface Water Operations (5% of Operations) 96,433              ‐                    96,433             
Managing the Inspection and Permitting Systems 
Consistent with the Comprehensive Plan

General Fund Planning and Building 1,362,383         ‐                    1,362,383        

Healthy Environment Education General Fund Community Programs (25% of Employee Costs) 40,271              ‐                    40,271             
Healthy Environment Totals  9,819,098         800,280            10,619,378      

Services Fund Department or Functional Expenditure Area Operating  Capital  Total 
Human Services Through Community Partners General Fund Community Service Programs 323,214            ‐                    323,214           
Programmed Community Space General Fund Community Programs, Friends of Third Place 54,000              ‐                    54,000             
Community Events General Fund Parks Department 20,000              ‐                    20,000             
Volunteer Program and Recognition General Fund Executive Department 6,000                ‐                    6,000               
Parks and Trails General Fund Parks Department 539,758            ‐                    539,758           

Capital Improvement  Parks Facilities and Capital ‐                    704,507            704,507           
Community Vitality Totals  942,972            704,507            1,647,479        

Mobility
2017‐2018 Mayor's Proposed Budget Expenditure

Healthy Environment
2017‐2018 Mayor's Proposed Budget Expenditure

Community Vitality 
2017‐2018 Mayor's Proposed Budget Expenditure



BUDGET TO STRATEGIC PLAN MAPPING, MAYOR’S 
PROPOSED BUDGET 
	

	

	

	

	

	

Services Fund Department or Functional Expenditure Area Operating  Capital  Total 
General Policing and Traffic Safety General Fund Police Department 7,015,246         ‐                    7,015,246        

TBD Roadway Safety Improvements ‐                    14,500              14,500             
Access to Justice, Municipal Court General Fund Court, Prosecutor, and Public Defender (less 35% 

of Court for traffic cam enforcement)
1,067,737         ‐                    1,067,737        

Emergency Management General Fund Emergency Management 90,000              ‐                    90,000             
Public Safety and Access to Justice Totals  8,172,984         14,500              8,187,484        

Services Fund Department or Functional Expenditure Area Operating  Capital  Total 
Governance, Legal, and Administrative Support General Fund City Council, Legal, Municipal Services, Elections, 

Memberships
1,774,267         ‐                    1,774,267        

Seek Grant Funding for Capital Projects Utility and Capital 
Funds

Engineering and Environmental Programs (20% of 
Engineer and Manager Cost)

‐                    120,906            120,906           

Department and Service Oversight General Fund Executive  1,030,829         ‐                    1,030,829        
Financial and IT Operations, Auditor General Fund Finance  681,691            ‐                    681,691           

Enterprise Funds Finance  558,246            ‐                    558,246           
Records Operations and Archives General Fund Municipal Services 1,167,347         ‐                    1,167,347        
Passport Servicing  General Fund Municipal Services 24,900              ‐                    24,900             

Accountable and Engaged Government Totals  5,237,280         120,906            5,358,186        

Public Safety and Access to Justice
2017‐2018 Mayor's Proposed Budget Expenditure

Accountable and Engaged Government
2017‐2018 Mayor's Proposed Budget Expenditure



ENHANCEMENT SUMMARY, MAYOR’S 
PROPOSED BUDGET 

The Mayor’s Proposed Budget was assembled based on current operations and current levels of 
service.  Enhancements and/or program changes requested by departments were accounted for 
separately during the Mayor’s budget deliberations.  The following table contains a list of 
enhancements and/or program changes that are included in the Mayor’s Proposed Budget.   

 

	

Enhancement Title
2017‐2018 Budget 

Amount
Annual Ongoing 

Cost
Assistant Planner (LTE) 140,000                      ‐                          
Community Resource Police Officer 67,000                        140,000                 
Parks Maintenance Upgrade 30,000                        ‐                          
Emergency Management Increase 20,000                        10,000                   
Community Events 20,000                        ‐                          
Website Redesign 15,950                        ‐                          
City Council Paperless Meeting Hardware Update 10,000                        ‐                          
Ecommerce Expansion 8,000                          4,000                      
IT Staffing Contract 5,500                          ‐                          
Finance Dept. Position Reclassifications 2,750                          1,375                      
General Fund Total  319,200                      155,375                 

Enhancement Title
2017‐2018 Budget 

Amount
Annual Ongoing 

Cost
Streetscape Maintenance Upgrade 30,000                        ‐                          
Street Fund Total  30,000                        ‐                          

Enhancement Title
2017‐2018 Budget 

Amount
Annual Ongoing 

Cost
Active Speed Warning Signs 14,500                        ‐                          
Transportation Benefit District Total  14,500                        ‐                          

GENERAL FUND

STREET FUND

TRANSPORTATION BENEFIT DISTRICT



ENHANCEMENT SUMMARY, MAYOR’S 
PROPOSED BUDGET 

	

Enhancement Title
2017‐2018 Budget 

Amount
Annual Ongoing 

Cost
Federal Lobbyist 32,500                        ‐                          
Transportation Capital Fund Total  32,500                        ‐                          

Enhancement Title
2017‐2018 Budget 

Amount
Annual Ongoing 

Cost
Reception Safety Glass (CIP) 54,000                        ‐                          
City Hall Space Efficiency Study (CIP) 20,000                        ‐                          
City Hall Security Assessment (CIP) 15,000                        ‐                          
Capital Facilities Maintenance Fund Total 89,000                        ‐                          

Enhancement Title
2017‐2018 Budget 

Amount
Annual Ongoing 

Cost
Utility Camera 50,000                        ‐                          
Finance Dept. Position Reclassifications 5,000                          2,500                      
Ecommerce Expansion 4,000                          2,000                      
Sewer Utility Fund Total  59,000                        4,500                      

Enhancement Title
2017‐2018 Budget 

Amount
Annual Ongoing 

Cost
Federal Lobbyist 32,500                        ‐                          
Surface Water Utility Fund Total  32,500                        ‐                          

SURFACE WATER UTILITY FUND

TRANSPORTATION CAPITAL FUND

CAPITAL FACILITIES MAINTENANCE FUND 

SEWER UTILITY FUND



ENHANCEMENT SUMMARY, MAYOR’S 
PROPOSED BUDGET 

	

Enhancement Title
2017‐2018 Budget 

Amount
Annual Ongoing 

Cost
Ecommerce Expansion 3,000                          1,500                      
Fiduciary Funds Total  3,000                          1,500                      

Enhancement Title
2017‐2018 Budget 

Amount
Annual Ongoing 

Cost
IT Staffing Contract 4,500                          ‐                          
Finance Dept. Position Reclassifications 2,250                          1,125                      
Enterprise and Capital Funds Total  6,750                          1,125.00                

INTERFUND SERVICES TO ENTERPRISE AND CAPITAL FUNDS 

FIDUCIARY FUNDS


