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City of Lake Forest Park
City Council Budget and Finance Committee

Thursday July 21, 2016

6:00 p.m.
Lake Forest Park City Hall
Lake Forest Room

17425 Ballinger Way NE

AGENDA

Committee Members: John Resha, Tom French, Catherine Stanford

Parks Structures Presentation and Discussion
Director’s Report

Financial Policies Update

City Administrator Succession Planning Discussion
Management and Professional Salary Survey Update
Public Comment

Adjourn

Committee Discussion Documents and Attachments
1. June Budget Status Report

2. June Budget and Finance Committee Meeting Notes



City of Lake Forest Park
June Budget Status Report, Department Level Detail
June 30, 2016

Note: At June 30th, we are approximately 50% through the year. An expense that is evenly distributed throughout the year would have a YTD percent of 50%

Description
General Fund

Dept. Number

Revenue Sub Totals:

Dept 100 City Council

Dept 100 Sub Totals:
Dept 110 Executive Services

Dept 110 Sub Totals:
Dept 120 Legal Services

Dept 120 Sub Totals:
Dept 130 Municipal Services

Dept 130 Sub Totals:
Dept 140 Elections / Voter Costs

Dept 140 Sub Totals:
Dept 150 City Memberships

Dept 150 Sub Totals:
Dept 160 Finance & Information Services

Dept 160 Sub Totals:
Dept 170 State Audit

Dept 170 Sub Totals:
Dept 200 Municipal Court

Dept 200 Sub Totals:
Dept 210 Prosecutor & Public Defense

Dept 210 Sub Totals:
Dept 300 Law Enforcement

Dept 300 Sub Totals:

Budget Amount YTD Amount YTD Variance YTD Percent
8,184,554.66 4,328,757.98 3,855,796.68
119,160.00 60,095.98 59,064.02 50%
511,760.56 222,888.75 288,871.81 44%
122,210.00 94,386.82 27,823.18 77%
548,731.07 301,960.73 246,770.34 55%
45,000.00 6.972.06 38,027.94 15%
33,506.00 30,830.46 2,675.54 92%
606,012.94 283,597.07 322,415.87 47%
18,000.00 17,010.01 989.99 95%
504,545.68 257,585.51 246,960.17 51%
192,988.04 70,780.76 122,207.28 37%
3,256,208.25 1,614,797.27 1,641,410.98 50%



City of Lake Forest Park
June Budget Status Report, Department Level Detail
June 30, 2016

Note: At June 30th, we are approximately 50% through the year. An expense that is evenly distributed throughout the year would have a YTD percent of 50%

Dept. Number Description

Dept 310 Crime Watch/Community Policing
Dept 310 Sub Totals:

Dept 320 Emergency Management
Dept 320 Sub Totals:

Dept 321 Traffic Safety Camera Program
Dept 321 Sub Totals:

Dept 330 Dispatch Services
Dept 330 Sub Totals:

Dept 340 Civil Service Commission
Dept 340 Sub Totals:

Dept 370 Environmental Services
Dept 370 Sub Totals:

Dept 400 Detention Services
Dept 400 Sub Totals:

Dept 500 Community Service Programs
Dept 500 Sub Totals:

Dept 510 Public Health
Dept 510 Sub Totals:

Dept 600 Planning Services
Dept 600 Sub Totals:

Dept 610 Building Services
Dept 610 Sub Totals:

Dept 700 Parks Gen. Op./Maint.

Dept 700 Sub Totals:

Budget Amount YTD Amount YTD Variance YTD Percent
6,400.00 3,460.38 2,939.62 54%
35,065.83 25,425.81 9,640.02 73%
473,350.00 166,250.00 307,100.00 35%
117,295.00 62,297.00 54,998.00 53%
4,800.00 7.072.76 -2,272.76 147%
15,000.00 1,982.66 13,017.34 13%
175,000.00 57.336.13 117,663.87 33%
207,312.70 68,123.25 139,189.45 33%
0.00 1,722.89 -1,722.89 0%
346,116.85 197,382.20 148,734.65 57%
204,457.36 105,441.39 99,015.97 52%
240,792.87 113,301.91 127,490.96 47%



City of Lake Forest Park

June Budget Status Report, Department Level Detail

June 30, 2016

Note: At June 30th, we are approximately 50% through the year. An expense that is evenly distributed throughout the year would have a YTD percent of 50%

Dept. Number

Dept 710

Dept 720

Dept 730

Dept 740

Dept 800

Dept 810

Description

Facilities Maintenance
Dept 710 Sub Totals:

Street Fund
Revenue Sub Totals:

Street Maintenance
Dept 720 Sub Totals:

Street Operations
Dept 730 Sub Totals:

Transfers/Interfund Svcs.
Dept 740 Sub Totals:

Contingency Fund
Revenue Sub Totals:

Transportation Benefit Dist.

Revenue Sub Totals:

Budget Stabilization Fund
Revenue Sub Totals:

Capital Improvement Fund
Revenue Sub Totals:

Facility Capital Projects
Dept 800 Sub Totals:

Parks Capital Projects
Dept 810 Sub Totals:

Budget Amount YTD Amount YTD Variance YTD Percent
161,890.98 92,850.18 69,040.80 57%
642,003.10 270,277.00 371,726.10
166,250.00 60,891.61 105,358.39 37%
323,478.15 148,325.40 175,152.75 46%
114,588.00 47,688.00 66,900.00 42%

649.00 939.67 -290.67
414,232.00 215,979.41 198,252.59
283.00 375.71 -92.71
202,850.00 206,042.62 -3,192.62
8,600.00 764.36 7,835.64 9%
98,477.00 4,065.96 94,411.04 4%



City of Lake Forest Park

June Budget Status Report, Department Level Detail

June 30, 2016

Note: At June 30th, we are approximately 50% through the year. An expense that is evenly distributed throughout the year would have a YTD percent of 50%

Dept. Number
Dept 811

Dept 900

Dept 910

Dept 920

Dept 750

Dept 770

Dept 780

Description
Town Center Park

Dept 811 Sub Totals:

Transportation Capital Fund
Revenue Sub Totals:

Engineering Operations
Dept 900 Sub Totals:

Street Capital Projects
Dept 910 Sub Totals:

Pedestrian Capital Projects
Dept 920 Sub Totals:

Cap. Fac./Maint. Reserve Fund
Revenue Sub Totals:

Sewer Utility Fund
Revenue Sub Totals:

Sewer Utility Operations
Dept 750 Sub Totals:

Sewer Capital Fund
Revenue Sub Totals:

Surface Water Fund
Revenue Sub Totals:

Surface Water Operations
Dept 770 Sub Totals:

Sur. Wtr. Transfer/Interfund

Budget Amount YTD Amount YTD Variance YTD Percent
0.00 0.00 0.00 0%
341,508.00 696,519.49 -355,011.49
307,584.39 139,216.87 168,367.52 45%
134,000.00 6,985.44 127,014.56 5%
25,800.00 509,825.80 -484,025.80
50,156.00 338.71 49,817.29
2,894,738.36 1,493,815.37 1,400,922.99
2,388,785.00 1,146,092.06 1,242,692.94 48%
344,307.00 2,508.70 341,798.30
1,132,388.33 588,593.74 543,794.59
696,242.15 330,671.18 365,570.97 47%



City of Lake Forest Park

June Budget Status Report, Department Level Detail

June 30, 2016

Note: At June 30th, we are approximately 50% through the year. An expense that is evenly distributed throughout the year would have a YTD percent of 50%

Dept. Number Description Budget Amount YTD Amount YTD Variance YTD Percent
Dept 780 Sub Totals: 245,369.00 50,149.00 195,220.00

Surface Water Capital Fund

Dept 785 Surface Water Services

Dept 785 Sub Totals: 59,972.00 19,156.87 40,815.13 32%
Dept 788 FEMA Lyon Creek Imp.

Dept 788 Sub Totals: 0.00 111,654.77 -111,654.77

Public Works Contract Fund
Fund Revenue Sub Totals: 856,094.00 368,289.85 487,804.15
Fund Expense Sub Totals: 917,076.01 522,583.00 394,493.01 57%
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City of Lake Forest Park
City Council Budget and Finance Committee
Thursday June 16, 2016
6:00 -7:05 p.m.
Lake Forest Park City Hall
Lake Forest Room
17425 Ballinger Way NE
Meeting Minutes

Committee Members Present: John Resha, Tom French, Catherine Stanford

Staff Present: Pete Rose, Chris Bothwell, Frank Zenk, Aaron
Halverson, Cory Roche
Other Attendees: Mike Dee

The agenda was amended to include a presentation of a community event that
staff is working on.

Staff presented the Committee with a presentation of a community event scheduled for
late summer named “Picnic in the Park”.

Traffic Safety Camera Discussion, Ballinger Way and SR 522
Staff presented traffic and collision data from 2014 for the intersection of SR 104 and
SR 522 and inquired if the Committee would like updated traffic and collision data.

Strategic Plan - Financial Data
The Committee discussed the placement of the financial data in the strategic plan and
intervals for updating the financial data.

Mayor/Council Budget Process (calendaring)
The Committee reviewed the Administration’s budget schedule and discussed a timeline
for the Committee and Council budget process.

Public Comment
Mike Dee commented on several community matters.

The meeting adjourned at 7:05



