
 
City of Lake Forest Park 

City Council Budget and Finance Committee 
Thursday June 16, 2016 

6:00 p.m. 
Lake Forest Park City Hall 

Lake Forest Room 
17425 Ballinger Way NE 

AGENDA 
 
 
Committee Members: John Resha, Tom French, Catherine Stanford  
 
 
6:00 p.m.  Director’s Report 
 
6:10 p.m.  Traffic Safety Camera Discussion, Ballinger Way and SR 522 
 
6:20 p.m.  Strategic Plan – Financial Data 
 
6:30 p.m.  Mayor/Council Budget Process (calendaring) 
 
6:45 p.m.  Public Comment 
 
6:55 p.m.  Adjourn 
 
 
 
   Committee Discussion Documents and Attachments  

1. May Budget Status Report 
2. Decision Paper, American Traffic Safety (2014) 
3. LFP Traffic/Collision Field Study (2014) 
4. Budget to Strat Plan Map 
5. City Council Calendar 
6. May Budget and Finance Committee Meeting Notes 

 



City of Lake Forest Park

May Budget Status Report, Department Level Detail 

May 31, 2016

 Account Number   Description   Budget Amount   YTD Amount   YTD Variance  YTD Percent

General Fund

 Revenue Sub Totals:  8,184,554.66       3,708,916.18       4,475,638.48       45%

 Dept 100  City Council

 Dept 100 Sub Totals:  119,160.00           42,639.55            76,520.45            36%

 Dept 110  Executive Services

 Dept 110 Sub Totals:  511,760.56         190,123.81          321,636.75        37%

 Dept 120  Legal Services

 Dept 120 Sub Totals:  122,210.00         62,403.12            59,806.88          51%

 Dept 130  Municipal Services

 Dept 130 Sub Totals:  548,731.07         261,913.80          286,817.27        48%

 Dept 140  Elections / Voter Costs

 Dept 140 Sub Totals:  45,000.00           6,972.06              38,027.94          15%

 Dept 150  City Memberships

 Dept 150 Sub Totals:  33,506.00           30,830.46            2,675.54             92%

 Dept 160  Finance & Information Services

 Dept 160 Sub Totals:  606,012.94         237,434.75          368,578.19        39%

 Dept 170  State Audit

 Dept 170 Sub Totals:  18,000.00           9,243.73              8,756.27             51%

 Dept 200  Municipal Court

 Dept 200 Sub Totals:  504,545.68         217,136.59          287,409.09        43%

 Dept 210  Prosecutor & Public Defense

 Dept 210 Sub Totals:  192,988.04         56,858.45            136,129.59        29%

 Note: At May 31th, we are approximately 42% through the year.  An expense that is evenly distributed throughout the year would have a YTD percent of 42% 



City of Lake Forest Park

May Budget Status Report, Department Level Detail 

May 31, 2016

 Account Number   Description   Budget Amount   YTD Amount   YTD Variance  YTD Percent

 Note: At May 31th, we are approximately 42% through the year.  An expense that is evenly distributed throughout the year would have a YTD percent of 42% 

 Dept 300  Law Enforcement

 Dept 300 Sub Totals:  3,256,208.25     1,394,810.83       1,861,397.42     43%

 Dept 310  Crime Watch/Community Policing

 Dept 310 Sub Totals:  6,400.00             3,460.38              2,939.62             54%

 Dept 320  Emergency Management

 Dept 320 Sub Totals:  35,065.83           25,425.81            9,640.02             73%

 Dept 321  Traffic Safety Camera Program

 Dept 321 Sub Totals:  473,350.00         133,000.00          340,350.00        28%

 Dept 330  Dispatch Services

 Dept 330 Sub Totals:  117,295.00         62,297.00            54,998.00          53%

 Dept 340  Civil Service Commission

 Dept 340 Sub Totals:  4,800.00             7,072.76              (2,272.76)           147%

 Dept 370  Environmental Services

 Dept 370 Sub Totals:  15,000.00           700.00                 14,300.00          5%

 Dept 400  Detention Services

 Dept 400 Sub Totals:  175,000.00         50,296.75            124,703.25        29%

 Dept 500  Community Service Programs

 Dept 500 Sub Totals:  207,312.70         61,405.59            145,907.11        30%

 Dept 510  Public Health

 Dept 510 Sub Totals:  0.00 1,722.89              (1,722.89)           0%

 Dept 600  Planning Services

 Dept 600 Sub Totals:  346,116.85         225,930.95          120,185.90        65%



City of Lake Forest Park

May Budget Status Report, Department Level Detail 

May 31, 2016

 Account Number   Description   Budget Amount   YTD Amount   YTD Variance  YTD Percent

 Note: At May 31th, we are approximately 42% through the year.  An expense that is evenly distributed throughout the year would have a YTD percent of 42% 

 Dept 610  Building Services

 Dept 610 Sub Totals:  204,457.36         21,531.41            182,925.95        11%

 Dept 700  Parks Gen. Op./Maint.

 Dept 700 Sub Totals:  240,792.87         92,482.83            148,310.04        38%

 Dept 710  Facilities Maintenance

 Dept 710 Sub Totals:  161,890.98         80,922.79            80,968.19          50%

Street Fund

 Revenue Sub Totals:  642,003.10           236,854.60          405,148.50          37%

 Dept 720  Street Maintenance

 Dept 720 Sub Totals:  166,250.00         55,468.76            110,781.24        33%

 Dept 730  Street Operations

 Dept 730 Sub Totals:  323,478.15         125,283.18          198,194.97        39%

 Dept 740  Transfers/Interfund Svcs.

 Dept 740 Sub Totals:  114,588.00         47,688.00            66,900.00          42%

Contingency Fund

 Revenue Sub Totals:  649.00                   768.41                  (119.41)                 118%

Transportation Benefit Dist.

 Revenue Sub Totals:  414,232.00           198,541.50          215,690.50          48%

Budget Stabilization Fund

 Revenue Sub Totals:  283.00                   301.13                  (18.13)                   106%

Capital Improvement Fund

 Revenue Sub Totals:  202,850.00           177,111.12          25,738.88            87%



City of Lake Forest Park

May Budget Status Report, Department Level Detail 

May 31, 2016

 Account Number   Description   Budget Amount   YTD Amount   YTD Variance  YTD Percent

 Note: At May 31th, we are approximately 42% through the year.  An expense that is evenly distributed throughout the year would have a YTD percent of 42% 

 Dept 800  Facility Capital Projects

 Dept 800 Sub Totals:  8,600.00             43.21                   8,556.79             1%

 Dept 810  Parks Capital Projects

 Dept 810 Sub Totals:  98,477.00           4,065.96              94,411.04          4%

 Dept 811  Town Center Park

 Dept 811 Sub Totals:  0.00 0.00 0.00 0%

Transportation Capital Fund

 Revenue Sub Totals:  341,508.00           667,733.46          (326,225.46)         196%

 Dept 900  Engineering Operations

 Dept 900 Sub Totals:  307,584.39         118,710.03          188,874.36        39%

 Dept 910  Street Capital Projects

 Dept 910 Sub Totals:  134,000.00         6,985.44              127,014.56        5%

 Dept 920  Pedestrian Capital Projects

 Dept 920 Sub Totals:  25,800.00           509,825.80          (484,025.80)       1976%

Cap. Fac./Maint. Reserve Fund

 Revenue Sub Totals:  50,156.00             291.47                  49,864.53            1%

Sewer Utility Fund

 Revenue Sub Totals:  2,894,738.36       1,138,061.48       1,756,676.88       39%

 Dept 750  Sewer Utility Operations

 Dept 750 Sub Totals:  2,388,785.00     958,298.78          1,430,486.22     40%

Sewer Capital Fund

 Revenue Sub Totals:  344,307.00           1,988.30               342,318.70          1%



City of Lake Forest Park

May Budget Status Report, Department Level Detail 

May 31, 2016

 Account Number   Description   Budget Amount   YTD Amount   YTD Variance  YTD Percent

 Note: At May 31th, we are approximately 42% through the year.  An expense that is evenly distributed throughout the year would have a YTD percent of 42% 

Surface Water Fund

 Revenue Sub Totals:  1,132,838.33       559,901.00          572,937.33          49%

 Dept 770  Surface Water Operations

 Dept 770 Sub Totals:  696,242.15         266,560.23          429,681.92        38%

 Dept 780  Sur. Wtr. Transfer/Interfund

 Dept 780 Sub Totals:  245,369.00         50,149.00            195,220.00        20%

Surface Water Capital Fund

 Dept 785  Surface Water Services

 Dept 785 Sub Totals:  59,972.00           16,614.75            43,357.25          28%

 Dept 788  FEMA Lyon Creek Imp.

 Dept 788 Sub Totals:  0.00 101,894.68          (101,894.68)       0%

Public Works Contract Fund

 Fund Revenue Sub Totals:  856,094.00         293,221.09          562,872.91        34%
 Fund Expense Sub Totals:  917,076.01           470,236.11          446,839.90          51%
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Lake Forest Park Police Department 

Memorandum 
 
Date:  June 10, 2014 
To:  City Administrator Pete Rose 
From:  Chief C. Stephen Sutton 
Subject:  Decision Paper – Photo Enforcement Program Enhancement  
 
 
Purpose: 
 
The current agreement between the City and American Traffic Solutions (ATS) expires on June 30, 
2014.  Per the current agreement, the contract can automatically be extended for an additional five year 
period. The purpose of this communication is to provide City Administration, the Mayor, and the City 
Council with information on the impacts of our current photo enforcement program and to make 
recommendations whether to extend, expand, or discontinue the program.  
 
Background: 
 
Traffic safety camera systems are a safety measure designed to reduce collisions and slow speeds in 
high traffic volume areas. Since the beginning of the program in 2009, our goal has been pedestrian 
safety in our school zones, and collision reduction on SR522 (Bothell Way).  
 
Camera Enforcement Data 
 
The photo-enforced locations were chosen by the Police Department, City Staff, and the Council for 
several reasons: Collision, incidents involving injured pedestrians, roadway design, lack of appropriate 
walkways for pedestrians, and overall public safety.  
 
The table below shows, for each of the four photo enforced locations, the number of infractions issued 
in 2011, 2012, and 2013, and a three year average1. On average, 80% of the violators are not City of 
Lake Forest Park residents2.  
 

Camera Location 
Infractions Issued 

2011 
Infractions Issued 

2012 
Infractions Issued 

2013 
Three Year 

Average 
LFP Elementary 

School  (35th Ave NE) 
2,982 3,739 3,561 3,427 

LFP Elementary 
School  (40th PL NE) 

517 520 435 490 

Brookside Elementary 
School (NE 178th St) 

1,464 2,200 1,826 1,830 

Bothell Way and NE 
165th St (Red-Light)  

819 1,029 913 2,761 

Totals 5,782 7,488 6,735 6,668 
 
 

                                                      
1 ATS Data Source – Reports  
2 ATS Photo Enforcement Program Analysis (p. 8) 
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Collision Data3 
 

Camera Location 
Collisions 

2011
Collisions 

2012
Collisions 

2013 
LFP Elementary 

School  (35th Ave NE) 
0  0  0 

LFP Elementary 
School  (40th PL NE) 

0  1  0 

Brookside Elementary 
School (NE 178th St) 

0  1  2 

Bothell Way and NE 
165th St (Red-Light)  

6  4  4 

 
The table below indicates collisions at Bothell Way and NE 165th prior to the installation of the red-
light cameras compared to the collisions since they were installed.  
 

Camera Location 
Collisions 
2007-2009

Collisions 
2011-2013

Difference  

Bothell Way and NE 
165th St (Red-Light)  

22  14  36% decrease 

 
Fiscal Impacts 
 
The City pays $23,750 monthly to ATS for the four camera locations, in the past additional fees were 
paid to a collection agency for their services. The ATS fee is for camera maintenance, infraction 
monitoring, and billing.  The Police Department assigns a police officer to review each violation prior 
to the vehicle’s registered owner receiving a notification of infraction. On average, it takes an officer 
two minutes to review and clear a violation from the ATS system.  
 
The table below shows, for each full year of program operation, the total income and expenses realized 
by the City4: 
 

 2011 2012 2013 Total 
Income $531,371 $660,660 $682,464 $1,874,495 

Expenses $237,816 $299,156 $307,517 $844,489 
     

Net Gain $293,355 $361,504 $375,129 $1,029,988 
 
During the first three full years of the program, the City has received $1,874,495 for photo 
enforcement infraction fees.  The City has paid ATS $844,489 in monthly equipment fees resulting in a 
net income from the program of $1,029,988 for that same period.  
 
Each infraction is assessed a $124 fine.  In calendar years 2011, 2012, and 2013, 20,005 infraction 
notices were issued, for a maximum potential gross revenue of $2,480,620.  However, some 
infractions are dismissed, mitigated to a lesser amount, or not paid.  This, coupled with the ATS fees, 
reduces the amount that is credited to the City’s General Fund to the $1,029,988 shown above. The 

                                                      
3 LFPPD Records Management Software 
4 LFP Budget Director Email 
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program has proven to be, as promised by ATS, cost-neutral, meaning the cost of the program has 
never exceeded the revenues which were realized.   
 
In November 2013, an interface was developed between ATS and the Municipal Court’s case 
management system as a process improvement measure to increase customer service and reduce our 
fees to ATS. As a result, violators who have been issued a photo infraction ticket, now have the ability 
to meet face to face with Municipal Court staff to set a hearing date, make a payment in person, and 
simply ask questions. Prior to this transition, violators received infraction notices from Phoenix, 
Arizona, and were forced to send payments to Cincinnati, Ohio. In order for them to set court dates or 
get information, they had to call the ATS call-center and speak with an agent of a for-profit company.  
This has been the primary source of complaints and frustrations with the program from the beginning. 
 
Additionally, Allied Financial (LFP Municipal Court’s collection agency) has increased the rate of 
successfully collecting fines from 10% to 30%, which in the first six months of this arrangement has 
brought in an additional $41,000 in delinquent infractions. The best part, the City no longer has a 
collections contract with ATS, which is saving an additional $30,000 per year on average. These two 
process improvement measures will result in a net gain of more than $71,000 per year.   
 
Alternatives: 
 
The alternatives in this program are clear.  We may decide to have the program cease as of July 1, 
2014; we may decide to continue the program as currently configured; or we may decide to 
expand/change the program to include additional locations while retaining the existing cameras. 
 
Discontinue the Program 
 
The City would realize cost savings of $281,000 annually in ATS equipment fees (three year average).  
Revenue from photo enforcement cameras would be eliminated, which would be approximately 
$344,000/year. There is also the potential for a higher rate for violation and collisions at the former 
photo enforced locations after cessation of the program. School District personnel, parents, and 
community groups will likely raise the issue of safety for the children if this occurs. Annually, 222 
hours of productive time for officers would be reallocated (two minutes per violation to clear).  
 
Continue the Program as Currently Configured 
 
The program will very likely continue to be successful in terms of increasing public safety at photo 
enforced locations.  The program will continue to be cost neutral, and net income after equipment fees 
will remain at a consistent level.   
 
Expand the Program to Additional Locations 
 
The Police Department has identified three additional locations for consideration based on collision 
data, information received from the community, and in partnership with roadway improvements 
planned on current roads. 
 
1- SR522 (Bothell Way) and SR104 (Ballinger Way) 
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This location is the number one location for collisions in Lake Forest Park5 along with the potential for 
high speed collisions.  It is a main crossing for the Burke Gilman trail, which is populated with year-
round bicycle and pedestrian traffic, making this a dangerous location. Over the past three years, there 
has been a 12% increase in traffic volume6, and an increase in collisions: 
 

Collisions 2011 2012 2013 
SR522 and SR104 20 21 25 

 
ATS conducted a site survey7.  Using the ATS survey data, averaged traffic volumes, and historic 
violation rejection and non-payment percentages (process detailed below) the following chart outlines 
conservative yearly projections at this location: 
 

Infractions Gross Revenue ATS Fee Net Revenue 
4,928 $462,011 $171,000 $291,011 

 
2- SR522 (Bothell Way) and NE 170th  
 
This location is the number two location for collisions in Lake Forest Park8 along with the potential for 
high speed collisions. It is a main crossing for the Burke Gillman trail, which is populated with year-
round bicycle and pedestrian traffic. This intersection has more pedestrian and vehicle traffic due to a 
major bus stop, the Towne Center, and a busy Starbucks location. Similar to the above location, over 
the past three years, there has been a 12% increase in traffic volume, and an increase in collisions: 
 

Collisions 2011 2012 2013 
SR522 and NE 170th  8 20 23 

 
ATS also conducted a site survey at this location9.  Using the same process as above, the following 
chart outlines conservative yearly projections at this location: 
 

Infractions Gross Revenue ATS Fee Net Revenue 
3,268 $308,007 $114,000 $194,007 

 
The ATS surveys for both of the above indicated locations would suggest significantly higher potential 
violations per day than are listed above. Those estimates do not take into account weekends, when 
traffic volumes are greatly reduced.  The projected violations in the above tables were derived by 
taking the average violations per day for 365 days and violations per day for 260 weekdays. We then 
applied a 24.9% rejection rate, which is an historical average, resulting in the projection of the 
infractions per year.  
 
Projected gross revenues have been calculated by taking the projected infractions multiplied by the 
fine value of $124.00/violation.  We would be remiss if we did not adjust this figure by applying an 
historical 24.5% non-payment rate, thus resulting in the projected gross revenue. 
 

                                                      
5 LFPPD Records Management Software 
6 ATS Camera Data and WSDOT Traffic Flow Data 
7 Site Location Survey – May 9, 2014 
8 LFPPD Records Management Software 
9 Site Location Survey – May 9, 2014 
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Each site would require a different camera system, depending on its complexity, which would result in 
an annual fee paid to ATS per camera.  Gross Revenues would be reduced by this number resulting in 
the net revenue figure above. 
 
3- 37th Ave NE in front of Brookside Elementary 

 
At this location, there are no sidewalks for students to use while traveling to and from school.  This is 
also a location where many complaints by students, parents, and teachers originate. This past year, 
there was a road rage incident that occurred here causing great concern during school commute hours. 
There is a roadway improvement project on the intersecting road, NE 178th St, which will improve the 
conditions in this area of the City. Adding a school zone camera at this location will complement the 
new roadway design and the current camera system on NE 178th St. 
 

Collisions 2011 2012 2013 
37th Ave NE  0 1 0 

 
ATS conducted a third site survey at this location10.  Using the ATS data and recognizing this site 
would only be active 180 school days per year we again applied the historic violation rejection and 
non-payment percentages. The following chart outlines conservative yearly projections for this 
location: 
 

Infractions Gross Revenue ATS Fee Net Revenue 
2,280 $213,759 $57,000 $156,759 

 
The ATS survey at this location indicated a potential of 46 violations per day which would equate to 
8,280 violations per year. The projected infractions in the above table were derived by assuming 46 
violations per day for 180 operational days. We then applied the same methodology regarding rejection 
rates and historical data from our other school zone enforcement locations, resulting in the projection 
of infractions outlined in the chart above.  
 
Projected gross revenue were calculated by taking projected infractions multiplied by the fine value of 
$124.00/violation.  Again, we would be remiss if we did not adjust this figure by applying an historical 
24.5% non-payment rate.  This results in the projected gross revenue for the first year.  In reviewing 
historical data for the other school zone enforcement locations, violations level off to a lower rate of 
issuance after the first year.  
 
This site would require a one-camera system which would result in an annual fee paid to ATS in the 
amount of $57,000 per year.  Gross revenue would be reduced by this ATS fee resulting in the net 
revenue figure above for the first year and $43,846 for the second and subsequent years. 
 
Recommendation:  
 
The Police Department recommends continuing the photo enforcement program in all current locations 
until all of the data has been appropriately analyzed and discussed with stakeholders. Once complete, a 
recommendation would be made to consider removing the location at Bothell Way and NE 165th St 
based on collision data and costs. Additionally a recommendation would be made to expand the photo 
enforcement program to additional locations; specifically, adding red-light cameras at Bothell Way and 

                                                      
10 Site Location Survey – May 21, 2014 
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Ballinger Way and/or Bothell Way and NE 170th St, and a speed zone camera at Brookside Elementary 
on 37th Ave NE. 
 
The Police Department believes that the installation of photo enforcement cameras at these locations 
will encourage better driving behavior and reduce the number of collisions and complaints, similar to 
what is observed at the current enforced locations. 
 
These recommendations are consistent with the Mission of the Police Department: To develop and 
support a team of professionals who consistently seek and find innovative policing strategies to 
affirmatively promote, preserve, and deliver those quality services which enhance the security and 
safety in our community. To support this mission, we will work in strong partnership with the 
community. 
 
CSS:css:paa 



Site Location System   

Lake Forest Park, WA

Direction Street Cross Street Conditions

Left + Thru

Potential Violations/Day

Total

Internally
Approved

External
Approval Rqd

All approaches analyzed for project # Lake Forest Park WA-2014-1-8

*

NB Bothell Way NE/ SR 522 Ballinger Way NE/ SR 104 TREE/T6.5 6.5 Yes Yes 2.01

SB Bothell Way NE/ SR 522 Ballinger Way NE/ SR 104 TREE/T5.7 5.7 Yes Yes 2.02

EB Ballinger Way NE/ SR 104 Bothell Way NE/ SR 522 9.0 9.0 Yes Yes 1.03

WB Ballinger Way NE/ SR 104 Bothell Way NE/ SR 522 Not 
Constructable

1.04

NB Bothell Way NE/ SR 522 NE 170th St TREE/T6.9 6.9 Yes Yes 2.05

SB Bothell Way NE/ SR 522 NE 170th St 5.8 7.7 Yes Yes 2.06

EB NE 170th St Bothell Way NE/ SR 522 Not 
Constructable

1.07

WB NE 170th St Bothell Way NE/ SR 522 Not 
Constructable

1.08

Friday, May 09, 2014 Page 1 of 1

The information provided in this report is an estimate and shall not be considered as binding. The actual numbers may be different.

Yes = Site given internal approval by ATS; No = Site rejected by ATS; N/A = Site has not yet been reviewed for internal approval; External 
Approval = Site requires report submission and approval by state/local approval authority; * = indicates SLS or VIMS version



Services Department or Functional Expenditure Area Operating Capital Total 

Pavement Management Program Streets Operations and Capital 413,664               -                        413,664               

TBD 157,289               50,000                 207,289               

Asphalt Overlay -                        208,620               208,620               

Pedestrian and Bicycle Facilities Engineering Operations 157,558               -                        157,558               

NE 178th Improvements Project -                        2,104,802           2,104,802           

Transportation Safety Education and Enforcement
Traffic Safety Camera Program (including 35% of 

Court costs) 530,320               -                        530,320               

Transportation Safety Education and Enforcement Traffic Officer (50% of Traffic Officer Cost) 75,000                 -                        75,000                 

Mobility Totals 1,333,831           2,363,422           3,697,253           -                        

Services Department or Functional Expenditure Area Operating Capital Total 

Water and Sewer Infrastructure Operation and 

Maintenance

Surface Water Operations and Capital, Sewer Utility 

Operations and Capital 1,651,999           5,664,607           7,316,606           

Implimentation of NPDES permit requirements Surface Water Operations (5% of Operations) 40,173                 -                        40,173                 

Managing the Inspection and Permitting Systems 

Consistent with the Comprehensive Plan Planning and Building 677,007               -                        677,007               

Healthy Environment Education Community Programs (25% of Employee Costs) 25,000                 -                        25,000                 

Healthy Environment Totals 2,394,179           5,664,607           8,058,786           -                        

Services Department or Functional Expenditure Area Operating Capital Total 

Human Services Through Community Partners Community Service Programs 137,281               -                        137,281               

Programmed Community Space Community Programs, Friends of Third Place 26,520                 -                        26,520                 

Community Events City Council -                        -                        -                        

Volunteer Program and Recognition Executive Department 1,790                   -                        1,790                   

Parks and Trails Parks Department 269,790               -                        269,790               

Parks Failities and Capital 103,948               23,687                 127,635               

Community Vitality Totals 539,329               23,687                 563,016               -                        

Services Department or Functional Expenditure Area Operating Capital Total 

General Policing and Traffic Safety Police Department 3,279,819           -                        3,279,819           

Access to Justice, Municipal Court

Court, Prosecutor, and Public Defender (less 35% of 

Court for traffic cam enforcement) 465,388               -                        465,388               

Emergency Management Emergency Management 33,141                 -                        33,141                 

Public Safety and Access to Justice Totals 3,778,348           -                        3,778,348           -                        

Services Department or Functional Expenditure Area Operating Capital Total 

Governance, Legal, and Administrative Support City Council, Legal, Municipal Services, Elections, 

Memberships 662,158               -                        662,158               

Seek Grant Funding for Capital Projects

Engineering and Environmental Programs (20% of 

Engineer and Manager Cost) -                        54,000                 54,000                 

Department and Service Oversight Executive 425,179               -                        425,179               

Financial and IT Operations, Auditor Finance 291,500               -                        291,500               

Finance 267,328               -                        267,328               

Records Operations and Archives Municipal Services 65,000                 -                        65,000                 

Passport Servicing Municipal Services 12,500                 -                        12,500                 

Accountable and Engaged Government Totals 1,723,665           54,000                 1,777,665           -                        

2015 Actual Expenditure

Mobility

Healthy Environment

Community Vitality 

Public Safety and Access to Justice

Accountable and Engaged Government

2015 Actual Expenditure

2015 Actual Expenditure

2015 Actual Expenditure

2015 Actual Expenditure

Mobility
14%

Healthy 
Environment

24%

Community 
Vitality

5%

Public Safety 
and Access to 

Justice
39%

Accountable 
and Engaged 
Government

18%

DISTRIBUTION OF 2015 ACTUALS 
(OPERATIONS ONLY) BY GOAL AREA

Mobility
21%

Healthy 
Environment

45%

Community 
Vitality

3%

Public Safety 
and Access to 

Justice
21%

Accountable and 
Engaged 

Government
10%

DISTRIBUTION OF 2015 ACTUALS 
BY GOAL AREA
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January  February  March 

Su Mo Tu We Th Fr Sa 
      1 1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

 

 

Su Mo Tu We Th Fr Sa 
31 1 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29      

 

 

Su Mo Tu We Th Fr Sa 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   

 

     
 

April  May  June 

Su Mo Tu We Th Fr Sa 
       1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

 

 

Su Mo Tu We Th Fr Sa 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

 

 

Su Mo Tu We Th Fr Sa 
    1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   

 

     
 

July  August  September 

Su Mo Tu We Th Fr Sa 
       1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

 

Su Mo Tu We Th Fr Sa 
  1  2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    

 

 

Su Mo Tu We Th Fr Sa 
 1   1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30   

 

     
 

October  November  December 

Su Mo Tu We Th Fr Sa 
        1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

 

 

Su Mo Tu We Th Fr Sa 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30    

 

 

Su Mo Tu We Th Fr Sa 
 1   1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 
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City of Lake Forest Park 
Budget and Finance Committee  

May 19, 2016 
6:00pm‐7:15pm 
Meeting Minutes 

 
 
 
Attendees: Councilmember Resha, Committee Chair, Councilmember French, Deputy 
Committee Chair, Frank Zenk, Public Works Director, Steve Bennett, Planning & Building 
Director, Chris Bothwell, Finance Director, and community members Mike Dee and two 
Shorecrest Students. 

 
Staffing Discussion   
Presented by: Frank Zenk and Steve Bennett 
Presenters described the need for additional staff resources.  The Committee reviewed and 
discussed the item. 

 
Director’s Report 
Presented by: Chris Bothwell 
Presenter provided updates on the current status of projects and the budget status report.  

   
Annual Report Presentation   
Presented by: Chris Bothwell 
The Finance Director presented the 2015 draft annual report. 

 
Strategic Plan Financial Mapping    
Presented by: Committee 
The Committee discussed the draft strategic plan financial mapping with Finance staff. 

 
Public Comment   
Committee Chair Resha invited comments from the community members in the audience.  
Mike Dee provided comments to the committee. 

 
Meeting adjourned at 7:15 pm  
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